
Temecula Valley Unified School District
LaVorgna Elementary School

School Site Council (SSC)

Minutes of Meeting

Date: 3/14/22 at 8:00 a.m.

Location (Zoom): https://tvusd-us.zoom.us/j/81631615266

I. Call to order at 8:03 am by Erin Nielsen
Attendees : Erin Nielsen, Christine Eagleton, Kristin Beinschroth,
Carrie Mizer, Tammy Iverson, Erik, Jennifer Jensen, Brittni Rowland,
Garrick Stein, Julia Mars, Mom from Sylvan Learning Center, Kim
Stein

A. Approval of minutes from 2/14/22 - Tammy Iverson motioned to
approve the minutes and Kim Stein seconded the motion.

II. New Business: Agenda Items

A. District LCAP Input
❖ Goals, Actions, and Services Presentation - Erin Nielsen

reviewed the goals and metrics for the goals that were
shared previous to the meeting for the review by the
members.
➢ Goal 1 progress was outlined in detail and progress.
➢ There was a 15 to 28% increase in the iReady math

progress from fall to winter diagnostic. The area of
need continues to be math. The EL reclassification
rate is increasing and positive. The current actions
and services intended to address the goals were
reviewed. The funding sources were explained.

➢ The ELO Grant paying for instructional coaches was
highlighted. The math coach has been very helpful
for teachers and supporting students. The way in
which all the extra support providers support
teachers and students was reviewed in detail with
the team.

https://tvusd-us.zoom.us/j/81631615266


➢ Goal 2 was reviewed. - The grad rate increased and
the dropout rate decreased. The intervention
specialists were paid and covered out of this goal as
well. Many of the items in goal 2 relate to high
school.

➢ SEL support and safety director is covered under
funding in goal 2.

➢ Goal 3 was reviewed. - parent and family
engagement tools and surveys.

➢ Successes from reaching out to families and
community members. The perception of family
engagement is still an area of need in our
community.

➢ Looking ahead at 22 - 23 - $500 million funding for
special education, continuing to offer universal
meals -2 free meals per day, CTE pathway
expansion for high school, educator workforce
focused on and hiring qualified teachers and
substitutes.

❖ Survey Input - Erin Nielsen walked the team through the
survey completion. It was shared that Tammy would like
to see the increase of instructional specialists so they
could be at the school sites more days during the week
rather than a couple of days.
Erik asked if we are still supplementing iPads as a
site or if we are sponsored by the district. He wanted to
know if we were one on one iPads on our own. Erin
Nielsen indicated that we were one on one iPads on our
own, but we do supplement cases and keyboards.

The question was asked about summer school. Will there
be two summer school locations? The staffing is difficult
to run more than one campus location for summer school.
The suggestion was made to add one more counselor or
social worker to each elementary school site.



B. Comprehensive Needs Assessment/Evaluation of the
Effectiveness of SPSA Actions/Services - We had 3 goals for
our SPSA. Our diagnostic assessment in iReady for math and
ELA from fall to winter shows growth. The color charts were
explained to the team and the increased rate was explained.
We are one of 4 elementary schools that have two literacy
specialists to provide professional development to teachers and
groups to students. Everyone was in agreement to keep two
literacy specialists at the school. The team feels that this is a
great resource for teachers and students.
The data showed that math is definitely an area needing
improvement for our school over language arts. It was shown
that we have a lot of students in the area of approaching grade
level in math and we need to move more students to at grade
level or above. The math specialist/coach will be utilized in this
area moving forward to help push the student achievement
more.
One area of family engagement that we have planned is a
STEAM night in May. This will invite families into the school to
engage in various activities.
The intervention teachers we have that are rotating through the
grade levels during the week were discussed. The team was
asked if we would like to see the intervention teachers
continued in the future. Tammy Iverson indicated that they like
the improvements they are seeing with the students. Jennifer
Jensen agreed that they have  carved out the time and made it
a commitment to do interventions. They feel that it is benefiting
students and their progress.
The team looked into absenteeism. The chronic absenteeism
was supposed to decrease and it did not, however it was
discussed that children are attending school more now that the
quarantine guidelines have changed.
The Principal asked about the increase from one to two tier 2
behavior assistants. This has been a large amount of our
money in our school plan. Jennifer Jensen indicated that she
feels that these tier 2 behavior assistants are so needed this
year and moving forward to support students. This was agreed
that having two of these assistants is very important and
needed moving forward.



C. Input for 2022-2023 Title I School Plan for Student Achievement
The principal asked if there are any things that the team feels
we are missing or need to include.

III. Input/ Feedback

A. ELAC - Meeting today and Mr. Stein indicated that he will be
doing the similar presentation to get the feedback of the ELAC
committee.

B. Other Committees

IV. General

A. Public Comment

V. Closing- The next School Site Council Meeting will need to be held on
April 12th to review the new school plan for the 22 -23 school year.
The final meeting will be held on May 16, 2022

The meeting was adjourned at 8:44 am by Erin Nielsen.


